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ITOJIOXKEHUE
O dbopmupoBaHUM YIIPABICHUECKOTO pe3epBa U 0 paboTe C JIUIAMU,
BKJIIOYEHHBIMH B COCTaB KaJpOBOTr0 pe3epBa

1. O0mme noJ10KeHUs.

1.1. Tonoxenue o (GOpMUPOBAHUM YIPABJICHUECKOTO pe3epBa U O padboTe C
JMLaMH, BKIIFOUEHHBIMHU B cOCTaB KagpoBoro pezepsa MbOY «Kmrouesckass COIL»
(manee - oOiieoOpa3zoBaTenbHasi OpraHu3aius), pa3padOTaHO B COOTBETCTBHHM C
TpeboBanusiMu  DenepanpbHoro 3akoHa ot 29.12.2012 roma Ne273- ®3 «O06
oOpazoBanun B Poccuiickoit ®eneparuny, EauHbiM  KBanH(pUKAIIMOHHBIM
CIPAaBOYHUKOM JIOJDKHOCTEH PYKOBOAMTEJEH, CIEHUATNCTOB U CIyXalux (paszieln
«KBanudukanmoHHble XapaKTEPUCTUKH TOJDKHOCTEH paOOTHUKOB OOpa3oBaHUs»), a
TaK K€ HOPMAaTHUBHO-NPABOBBIMM aKTaMHM, OIPEACISAIOIUMU [PUOPUTETHHIE
HampaBieHUs (HOPMUPOBAHMSI M Pa3BUTHS NPO(ECCHOHATIBHBIX KOMIETEHLIUN
[e1arornyeckux pabOTHUKOB U KaJIpOBOI0 00ECIEUEHHUS.

1.2. Hacrosimee TmoNIOKEHHE — OMpeAenseT TOopsSAoK  (GopMupoBaHUS
YIpaBJIEHUECKOTO pe3epBa (manee - pe3epBa) W MOPSAAOK pabOThl C JIMIIAMH,
BKJIFOYEHHBIMH B COCTaB KaJpOBOI0 pe3epBa 00111e00pa3oBaTeibHON OpraHu3aiuu, 1
HaIlpaBJCHO HA MOBBIIIEHHE 3(PPEKTUBHOCTU IMpolecca Moadopa, pacCTaHOBKU H
pOTaLMK YIIPABICHUYECKUX KAJPOB.

1.3. PeszepB 00meoOpazoBaTeNbHON OpraHuM3aluyd TPEACTaBIsieT co0oi
MEepPEYEHb JIMI, COOTBETCTBYIOLIMX HJIM CHOCOOHBIX COOTBETCTBOBATh B PE3YyJbTaTe
JIOTIOJIHUTEIBHON MOJATOTOBKU KBATM(PUKALMOHHBIM TPEeOOBaHMSM, NMPEAbIBISIEMbIM
K paOOTHHMKAM, 3aHUMAIOIIUM YIPaBJIE€HYECKHE JTOJKHOCTH.

1.4. Pesepp o0meoOpa3oBaTebHOW  OpraHu3amuu  GopMUPYeTCsS B
CJIEIYIOIIUX LEJISIX:

- COBEpILEHCTBOBaHHE [EATEIBHOCTH aJIMUHUCTpaLUU 00IIe00pa3oBaTebHOM
OpraHM3aIiy 10 MoA00PY pabOTHUKOB IS 3aMEILIEHUSI PYKOBOASILIUX JOJIKHOCTEH;

- yIIy4IlIeHHE KaueCTBEHHOIO cocTaBa YIPABJIEHYECKOTO KopImyca
0011e00pa3oBaTeNbHON OpraHU3alluu.

1.5. Pabora ¢ pe3epBoM NPOBOIUTCS B CIACAYIOIIUX HIEIISIX:

- TIOBBIIIICHWE YPOBHS MOTHBALIMM JIWI, 3QYMCICHHBIX B COCTaB pe3epBa
0011e00pa3oBaTeNbHON OpraHu3aluu, K MpoecCHOHATbHO-TUYHOCTHOMY POCTY H
yIYyUIICHUIO pe3yIbTaTOB UX MPO(eCcCCHOHANBHOMN NeATeIhbHOCTH;
- TIOBBIIIEHHE YPOBHS MPOo(ECCHOHATBLHON MOITOTOBKU YWIEHOB PE3€pBa;
- COKpallleHHe Teproja aJanTaliy JIMIl, 3a4MCIEHHBIX B COCTaB pe3epBa, Ipu
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BCTYIIJICHUH B IOJDKHOCTb.

1.6. Ilpunuuns! popMHUpoOBaHUS pe3epna:

- OOBEKTUBHOCTH (OIlEHKAa MPO(PECCHOHANBHBIX M JIMYHOCTHBIX KauecTB U
pe3ynbTaToB MPOo(hecCHOHATFHOW AESITeTbHOCTH KaHAWIATOB JJIs 3a4HCICHUS B
PE3epB OCYIIECTBISACTCS HA OCHOBE 00 BEKTUBHBIX KPUTEPUEB);

- YpPOBEHb NMPO(PECCHOHANTBHOMN MOATOTOBKHY;

JUYHBIC CIIOCOOHOCTH;

pe3yabTaThl MPO(HECCHOHATBHON e TENbHOCTH;

J0OPOBOJIBHOCTh BKJIIOUCHHSI B PE3EPB;

TJIACHOCTh U KOJUIETHATbHOCTh B (DOPMHUPOBAHHUH U PAOOTE C PE3EPBOM.

1.7. PaboTta ¢ nuiiamMu, BKIIFOYCHHBIMA B COCTAaB pe3epBa, OCYIECTBISETCS Ha
IJIAHOBO-IIPOTHOCTUYECKON OCHOBE.

1.8. Drambl hopmupoBaHHs KaJIpOBOTO pe3epBa BKIIOYAIOT B CeOS: MOUCK U
BBIJIBIDKEHUE KaHAUIATOB, OIICHKY U 0TOOp, M JOPMHUPOBAHUE CIHCKA pe3epBa.

1.9. OpraHu3aimoHHO-METOAMYECKYI0 (QYHKIINIO 10 (OPMHUPOBAHUIO PE3EPBA U
paboTe C HHUM OCYHIIECTBJISIET 3aMECTUTENb JTUPEKTOpPa, KYpUPYIOIIMM JaHHOE
HarmpaBJIcHUE, KOHTPOJIBHYIO GyHKIHIO OCYIIECTBIISIET TUPEKTOP
00111e00pa3oBaTeNbHON OpraHu3allvu.

2. Tlopsaaok ¢popMupoBanus pe3epBa U padboThl C HUM.

2.1. Pesep ¢Qopmupyercs u3 4HClIa TEAaroruuyeckux paOOTHUKOB
0011e00pa30BaTeIbHON OpraHU3aI|H, IPOSBIIAIOIINX YIPABIEHYECKUE CIIOCOOHOCTH;
oOJanamux HEOOXOAUMBIMH JI€JIOBBIMU M JINYHOCTHBIMU KaueCTBAaMH; CIIOCOOHBIX
K 3KCHEPTHO-aHAJIUTUUYECKON U MPOTHOCTHUYECKOHN JESATEIBHOCTH, CTPATErMUECKOMY
MBIIIJICHUIO;  [MOKa3aBIIMX  BBICOKHE  pPE3yJabTaTel B Mpo(decCHOHAIbHOM
ACSITENIbHOCTH, C  yYe€TOM  pe3ylbTaTOB  JUATHOCTHYECKUX  HCCIICIOBAHMNA
(ICUMXOJOTUYECKUE TPEHUHTH, TECTUPOBAHUE); a TaKXKe MOJyvyarolmux (Wi
MMEIOIIMX)  BbICIIEE MNPOPECCHOHAIbHOE O0pa3oBaHME 1O  HaNpaBIICHUAM
noAroTOBKU «I 0CyZapCTBEHHOE W MYHUIIUIAIBHOE YIpaBlIeHUE», «MEHEIHKMEHTY,
«Y1paBlieHHE TIEPCOHATIOM» WIH AONOJIHUTENIbHOE NMpodecCuoHanbHOEe 00pa30BaHNe
B 00JIACTH TOCYJAPCTBEHHOTO ¥ MYHHUIIMIIAJIHLHOTO YIPaBJICHUS WM MEHEHKMEHTA U
DKOHOMHUKM; Haimuuue rpaxaanctea Poccuiickonn ®@enepanuu, OTCYTCTBUE
CYIUMOCTH, JIE€ECIIOCOOHOCTh; OTCYTCTBHE HAapyLIEHUH 10 paHee 3aHuMaeMou
JOJKHOCTH.

2.2. PesepB dopmupyeTcss W yTBEpXKIaeTCcd MPUKA30M  JTUPEKTOpa
o01eo0pa3oBaTeNbHOM  OpraHW3allMk, C Y4Y€TOM TMPOTHO3a  TEKymed U
NePCIeKTUBHOM MOTPEOHOCTH 0011100 pa3oBaTEeIHLHOM OpraHu3aluu B
yIpaBJIeHUYECKHUX KaJpax, B HaYaiIe yueOHOro roja.

2.3. Ilman pabGoTel Cc pe3epBOM pazpabaThiBacTCA aJIMUHUCTpaIuen
0011e00pa3oBaTeNbHON OpraHu3alMi Ha KaXAbld y4eOHbIM ToJ M yTBEp)KIaeTcs
JTUPEKTOPOM 00I11e00pa30BaTEIbHON OpraHU3aIiH.

2.4. [1nan paboThl MO MOATOTOBKE pe3epBa BKIIIOYAET B €0 KOHKPETHBIC
MEpOTPUATHSI, 00ECIICYNBAIOIINE TIPUOOPETCHUE U PA3BUTHE JIMIIOM, 3aYHCIICHHBIM B
pe3epB, HEOOXOIUMBIX MEHEIKEPCKUX KOMIETEHINH, 00yiee TIIyOOKOE€ OCBOCHUE MM
xapakTepa Oyayiei paboTbl, BEIpaOOTKY OPraHH3aTOPCKUX HaBHIKOB PYKOBOJICTRBA.



2.5. Jluiia, BKJIIOYEHHBIE B PE3E€pB, MOTYT OBITh IPHUBIICUCHBI K padoTe B
COCTaBE TBOPYECKOW Tpymmbl MO pa3pabOTKE CTPATErMUYEeCKUX JIOKYMEHTOB
o01eo0pazoBarenbHOM  opraHu3ainuu (Imporpamma pasBUTHs, 0Opa3oBaTeibHas
nporpamMma, MpOEKThl), HOPMATUBHO-TIPAaBOBOM 0a3bl, a TaKKe€ MOTYT MPUHUMATH
y4yacTU€ B COBCLIAHUSAX, B OPTaHM3alMd U MPOBEJICHUU PA3IMYHBIX MEPONPUITHIMA
(memarornyeckoro M METOJUYECKOTO COBETa, KPYIJbIX CTOJIOB, MacTep-KIacCoB,
NeAarornyecKux YTeHuid, KOHGEpeHIud U T. 11.).

2.6. B cmmcok i, 3a4MCICHHBIX B COCTAaB pe3epBa, MO HEOOXOIUMOCTH
BHOCSITCSI KOPPEKTUBBI B COOTBETCTBUHU C PE3yJIbTaTaMH IUIAHOBO-IIPOTHOCTUYECKOM
AESTeNbHOCTH aAMUHUCTPAINH 110 paboTe C PE3epPBOM U C yUETOM POTAIIUU KAJPOB.

2.7. Ha nuii, BKIIOYEHHBIX B PE3EpPB, COCTABISETCS MHIUBUAYalIbHas KapTa
KapbepHOTO pocTa ¢ ykazanueM @. M. O. memarormueckoro paOOTHUKA, YPOBHS
o0pa3oBaHMsl, 3aHUMAEMOM JOJKHOCTH W JIOJDKHOCTH, Ha KOTOPYIO MPETEHIYET,
KBTM(PUKALMOHHON KaTeropuH, CBEJEHUN O Kypcax MOBBIIICHUS KBaNU(UKAIUU U
npo(eCCUOHATBPHOW  NEPEeNoArOTOBKE,  PEKOMEHJIAlUud 1Mo pe3yjbTaraMm
JMArHOCTUYECKUX HMCCIIEOBAHUN (IICUXOJOTMYECKUX TPEHUHIOB, TECTHUPOBAHUS) U
TEMBI, 10 KOTOPOH Me1arornueckuii pabOTHUK OCYIIECTBIISIET CaMO0OPa30BaTEIbHYIO
JESITEIbHOCTbD.

2.8. 3a paOOTHUKOM, BKIIFOUEHHBIM B PE3€PB, MOXKET OBITh 3aKPETJICH THIOTOP
U3 YMCIa aIMUHUCTPATUBHBIX pa0OTHUKOB 00I€00pa30BaTEIbHON OpraHU3aluy.

2.9. OcHOBaHUAMH JJI1 WCKIFOUYCHHSI M3 pE3epBa SBISIOTCS: YBOJBHCHHE
pabOTHHKA, 3asBJICHHE PA0OTHHKA 00 HMCKIIOYEHUH U3 pPE3€pBa, HACTYIUICHUE WM
oOHapyXeHHE 00CTOSATENbCTB, MPEMATCTBYIONINX HA3HAYCHHUE HA JTOJKHOCTD.

2.10. Tlpm HamMYuu OCHOBAHMWA MPETYCMOTPEHHBIX MyHKTOM 2.9.
Hactosimero IlomoxkeHus, JHMIIO HCKIIOYAETCS M3 pe3epBa IMPUKA30M JHPEKTOpa
0011e00pa3oBaTeNbHON OpraHu3allvu.

3. ®opMbl 1 MeTOAbI PadOTHI ¢ pe3epBOM.

3.1. PaGota c pe3epBOM OCYIIECTBISCTCS HA OCHOBE HMHTEPAKTHBHOTO
B3aMMOJCHCTBHSI C MCMOJIb30BAHNEM MPAKTUKO-OPUEHTHPOBAHHBIX (DOPM M METOJIOB,
HalpaBJ€HHBIX Ha TMOBBILIEHHE YPOBHS HpodeccuoHann3Ma, (OpPMUPOBAHHUE U
pa3BUTHE YIIPABICHUYECKUX KOMIIETEHIUH.

3.1.1. Opranuszannonusie GopMbI pabOTHI:

YIIPaBJICHYECKUN KOHCAJITHHT

pOJIEBbIE U JCJIOBBIE UTPHI;

POJIEBOE MOJEIINPOBAHUE;

- MCUXO0JIOTHYECKOE 00CIIeI0BAHNUE;

- TMPaKTUKO-OPUEHTHUPOBAHHBIC CEMUHAPHI;

- TPCHHHTH;

- KPYTJIBIA CTOJI, CEMHUHAPHI, KOH(PEPECHIINN;

- TIPOXOXKJICHHE HE3aBUCHUMO OIEHKN KBAM(DUKAIINH;
- KYPCBI MTOBBIIICHHUS KBAJTU(DHUKAIUH.

3.1.2. upaktuyeckue Gopmbl pabOTHI:

- AHKETHPOBAHUE;

- TECTHpPOBAHHUE;

- peleHue mpoOJEeMHO-CUTYAllMOHHBIX 3a/lad U pa3paboTKa ynpaBIeHUYECKUX



pELICHN;

- pa3paboTka HOPMATUBHO-TIPAaBOBOW 0a3bl U JIOKYMEHTOB CTPATErHMYECKOTO
XapakTepa,

- JIeNIerMpOBaHUE MOJHOMOYMI U UCIIOJIHEHNE 00SI3aHHOCTEN pyKOBOAUTEIS;

HKCIEPTHO-aHAJIUTUYECKAsT  JI€ATEIbHOCTh  (IOJArOTOBKAa  OTY4E€Ta O
pe3ynpraTtax camooOcnenoBanus  IIIkosibl, MOHHMTOPHMHIOBBIE  HCCJEIOBaHUS,
JIMarHOCTUYECKUE MPOLEAYPBI, SKCIEPTU3a U T. I1.).

3.2.  CrpyKkrypHble mOApa3ieiacHus 00111eo0pa3oBaTeIbHON OpraHu3alu,
oOecneunBaromye GOpMUPOBAHHUE U PA3BUTHE YIIPABICHUECKUX KOMIIETEHIIHI:

- TEJaroru4eckuil CoBeT;

- METOJUYECKHUI COBET;

- METOAUYECKHe 00bEeTUHEHHS eJaroroB (10 HAMPaBJICHUSM ACSITEILHOCTH);

- BpPEMEHHBIE TBOpYECKHE (MOOWIIbHBIE) TPYIIIIbL;

- IIKOJIa HAYMHAIOLIETO Me1arora;

3.3. B 1memax CcOBepIICHCTBOBaHHWS 3HAHMKA TIO  00pa30BATETHLHOMY
MEHEJKMEHTY PaOOTHUKHM 00111€00pa30BaTeIbHOM OpraHu3ally, BKIIOYEHHBIE B
COCTaB  pe3epBa, OCYWECTBILSIIOT  MHAMBHIYAIBHYI0  CaMOOOpPa30BaTEIbHYIO
JESTENIbHOCTh TI0 TEME, COIVIACOBAaHHOW C 3aMECTUTENIEM JHUPEKTOpa, KypHUPYIOIIUM
JAaHHOE HaIpaBJICHUE.

4. JlokyMeHTAIlUSl M OTYETHOCTH

4.1. Ilonoxenue o (GOpPMHUPOBAHUHU YINPABIECHYECKOIO PE3EpBa U O padoTe C
JUIaMM, BKJIIOYEHHBIMH B COCTaB KaJIpOBOrO pe3epBa 00I11e00pa3oBaTeIbHON
OpraHU3aIHH.

4.2. Tlpuka3 o popmMupoBaHUH KaJpOBOrO PE3EPBa.

4.3. Ilnan paboTel Ha y4eOHBI TOJ C JHMIIAMH, BKJIIOYEHHBIMU B COCTaB
pesepaa.

4.4. VlnpuBuayanbHas KapTa KapbepHOIo pocTa Ha pabOTHHKA, 3aUMCIEHHOTO
B pe3epB,

4.5. Exxeroguelii otyeT 0 paboTe aAMUHUCTpAlUM 00IIe00pa3oBaTeIbHOM
OpraHu3aluu ¢ pabOTHUKAMU, 3aYMCIICHHBIMU B PE3€PB YIIPABICHUCCKUX KaJIPOB



